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Introduction

Mahlobo Foundation is a private equity company 
with a fund raised and managed by investment 
professionals. 

It was started in 2015 by Thabo and Nthabiseng
Mahlobo to perform a broad economic 
development function and engage in the 
business of extending long term support to 
small businesses, entrepreneurs and 
industrialists

We do this by supporting and financing emerging 
entrepreneurs that will benefit the South African 
economy, creating jobs and alleviating poverty

We have prioritized Agri-Biz, Township 
Revitalization, Educational Content 
Development , Book Publishing and Co-
operative & Small Business Mentoring as our key 
focus areas.
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Vision, Mission and Values
Vision:
To responsible, compassionately and ethically 
generate wealth as we empower businesses to 
prosper in South Africa and the rest of Africa.

Mission:
To advance small business development as we 
explore opportunities in South Africa by 
expanding access to business mentoring; finance 
and effectively integrating and implementing 
sustainable development solutions.

Core Values: 
Leadership
Commitment to Integrity
Commitment to Excellence
Customer Focus-Service

Working Philosophy:
Initiate, Innovate and work as a Team
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Welcome to our Key Influencers Leadership Programme

• • •

Marketplace 
Calling

Kingdom 
Business & 
Finance

Leadership & 
Education

Kingdom 
Economics & 
Governance

•
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Session Objectives

By the end of this session, you will be able to 
understand the following: 

• What is an Entrepreneur?

• Opportunity and Time

• How to pursue opportunities

• Kingdom Business & Finance

• Worldviews of Business

• Circumcision in Business

• Options on Funding new ventures

• Social Justice and Sustainability
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Are Entrepreneurs born or made?



What is an Entrepreneur?

An entrepreneur is an innovator or developer who recognizes 
and seizes opportunities; converts those opportunities into 

workable/marketable ideas; adds value through time, effort, 
money, or skills; assumes the risks of the competitive 

marketplace to implement these ideas; and realizes the 
rewards from these efforts.’ (Kuratko, 2008:4)



Innovation
• New to the world

• New to country or market

• New product line

• Extension of existing line

• Product revision

• Product support innovation



Why is there 
shortage of 

Entrepreneurs?



Entrepreneurial activity drives economic growth
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An entrepreneurial culture is one of the key drivers for economic growth”-
Jeffrey Sachs, Columbian University Economists (1989-1999)

• The most competitive nations are those that have the highest level of 
entrepreneurial activity.

• Small and medium size businesses tend to be the greatest creators of jobs 
and collectively, the greatest creators of wealth in emerging economies. 

• In 1790, 90% of the United States population was self-employed, a fact that 
is commonly thought to have been a major factor in the building of the 
world’s largest economy. Many of today’s most impactful global corporate 
began as small entrepreneurial ventures in America at about that time.

• In South Africa, as in other emerging economies, these potentially 
transformative entrepreneurial entities must be identified and nurtured now. 



Entrepreneurial Activity (TEA Statistics 2014-2015)
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•TEA INDEX measures entrepreneurial activity by looking at the percentage 
of the active population, people between 25 and 64, who are entrepreneurs 
in any given country. 

•GEM 2014 report, South African entrepreneurs dropped by 34%, the 
percentage of adults in a business less than three and a half years old fell to 
6.97% in 2014, compared to 10.6% in 2013. 

•During 2014, women were 2.6 times more likely to start-up a business out 
of opportunity. GEM has evidence that South Africa’s businesses are 
improving, compared to previous years, with the discontinuance rate falling 
from 4.9% to 3.89%.

•South Africa’s entrepreneurial eco-system decreased in 2014, due to poor 
ratings of government programmes and primary education.  



Entrepreneurial Activity (TEA Statistics 2015-16)
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• 62% of businesses closed in 2015, which was caused by unprofitability or 
challenges in accessing finance to sustain the business.

• Female entrepreneurs significantly decreased, from 2.6 times more likely to start 
up a business out of opportunity in 2014, to 1.6 times in 2015. 

• Additionally early-stage black African entrepreneurs decreased from 85% in 2014 to 
68% in 2015.

• 73% of adult South Africans believe that entrepreneurship is a good career choice, 
while half of them believe they can start a business; but only one in 10, around 9.2% 
actually does it.

• South African’s entrepreneurial intentions have almost halved since 2010, causing it 
to be 3.6 times lower than Africa’s average. Botswana and Senegal were sitting on 
33% and 38.6% of adults starting new businesses respectively, and South Africa on 
just 9.2%,



FEAR OF FAILURE
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A stronger intention to launch a business is typically 
accompanied by high opportunity and capabilities. 
Recessions and Downturns provides great business 
opportunities. However, entrepreneurs need to have a 
low fear of failure in order to risk starting a new 
business. Senegal and Botswana have a fear of failure 
rate of less than 20%, compared to South Africa which 
is 30.9%.



• ••

Challenges in South Africa

Aspiring and existing 
entrepreneurs face huge 
challenges and frustrations in 
South Africa

Entrepreneurial skills are 
severely lacking

No disrupters who do things 
different ( its always imitation 
rather than innovation
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• ••

Challenges in South Africa

Entrepreneurs who focus 
solely on making money do 
not end up building GREAT 
businesses

Respect and 
Recognition for 
Entrepreneurs who are 
making a difference is 
not sufficient

Aspirant 
entrepreneurs in 
townships battle 
to get started
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•

Existing culture 
ensures that Female 
entrepreneurs tend 
not to be high impact 
entrepreneurs



• ••

Developing an entrepreneurial culture

Tolerance for entrepreneurial 
failure

South Africa has an 
entrepreneurial ‘base’ of 
high impact entrepreneurs

The Infinity of wealth 

TheNeweconomy.co.za. All rights reserved.



• ••

Developing an entrepreneurial culture

Pre-existing values, 
foreign experiences and a 
home grown culture of 
entrepreneurship 

Corporate careers are still 
more desirable in South 
African Society, that must 
change

The entrepreneurship-limited 
values that currently prevail 
in South Africa can and must 
be ‘unlearned.’ 
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• ••

Developing an entrepreneurial culture

Foster a culture of 
entrepreneurship in homes, 
schools and universities. 
Include entrepreneurship in 
science-related fields of study. 

Recessions provide business 
opportunities; policies must be 
formulated to encourage and 
support would-be 
entrepreneurs.

Create our own culture of 
entrepreneurship: celebrate role 
models, promote an effective venture 
capital and private equity community, 
providing structures for 
entrepreneurial education and skills-
support

TheNeweconomy.co.za. All rights reserved.



• I returned, and saw under the sun, that the 
race is not to the swift, nor the battle to the 
strong, neither yet bread to the wise, nor yet 
riches to men of understanding…; but time 
and chance happens to them all.” Ecclesiastes 
9:11
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Opportunity and Time, the ultimate game changers



Opportunities

• Opportunities may be defined as creating a market need or 
interest and making it into a superior value through a variety 

of resource and ability combinations (Kariv, 2011:29).

• Entrepreneurs may not have the necessary resources to 
pursue an objective, but their greatest resource is the 

opportunity that they can turn into profit. In other words 
entrepreneurs make something from nothing. Opportunity is 
the bridge that leads to the fulfilling of previously unfulfilled 

needs (Kariv, 2011:8).



Opportunities come from

• • Either a failure or a success that was not expected
• � Competitors’ failure to see the reality of a situation
• • The discovery of a missing link between a market need and 

what is available
• • Changes occurring within an industry or within the structure 

of the market
• • Changes in the social environment that influence market 

needs
• • A cultural shift that changes the way people perceive 

products and services
• • Knowledge expansion

(Adapted from Kariv, 2011:27)



Opportunities search

Opportunity search is not a passive process. The entrepreneur 
must be constantly on the lookout for new opportunities. 



5 ways to Identify opportunities

1. Active Search

2. Passive Search

3. Opportunity creation

4. Fortuitous discovery

5. God opportunity ( Sudden open door)



Types of opportunities

• Employment opportunity

• Start up business

• Buying an existing business

• Family business

• Partnership

• Franchising



Sectors of opportunities

• Corporate Entrepreneurship

• Intrapreneurship

• Social Entrepreneurship

• Informal entrepreneurship

• Township Entrepreneurship



Why opportunities? 

• To solve problems (Needs of community)

• To Create Wealth

• To create opportunities for others (Jobs or business)

• To bring social transformation and justice

• God is glorified when we step into open doors!



How to pursue opportunities ?

TNE 7P’s Model

• Planning (Business planning)

• Proximity (Divine Location- Go to where God is working)

• People (Relational & Cultural values exchange)

• Product offering (Value proposition based on needs of people)

• Problem solving (Meet the needs and add value)

• Profit making (economic exchange)

• People (Invest long term in your people/ staff)



A Kingdom Entrepreneur seeks to know 
where God is working in His industry, 
so that he/she can join Him and work 

with Him



Activity: In search for opportunities
‘Not all closed doors are locked’

• Within your groups , Identify a range of opportunities that 
you can turn into profitable ideas (innovations).

• Based on the ways of searching for opportunities, identify 
the likely methods you as a group used to identify these 
opportunities.

• How can a combination of the above increase the potential 
for innovation?

• What do you think the following statement ? “ A Kingdom 
Entrepreneur seeks to know where God is working in His 
industry so that he/she can join Him and work with Him”



Kingdom Entrepreneurship



Stewardship

• God made man steward of the whole earth and commanded him to rule 
over it (Genesis 1). God also created man in His image, so man has 

amazing creativity. 

• Man can apply that creativity in developing the earth to support the 
billions of people that resulted from God's mandate to be fruitful and 

multiply. 

• Much of the development needed to support the earth's population 
comes through business.



Stewardship

• Business is first and foremost about people-personal 
development and interpersonal interactions and 

relationships. Man was created to work and feels most 
fulfilled when he has done a good job

• Business thrusts people together--employees working 
together and with suppliers to create products and services, 

and interacting with customers from product concept to 
delivery

• Deadlines, budget crunches, and technical problems create 
pressures that test character and relationships



WHAT IS A KINGDOM 
BUSINESS?
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What a kingdom business is not…
• Having the cross as part of its logo

• Telling the truth and keeping promises (Although it’s 
necessary)

• Symbols-displaying Bibles and holding prayer meetings-and 
arguing against those who oppose Christianity.

• Having a Christian company name ( eg. Christ at work 
Consulting)

• Having Owners, Management and Staff who are Christians 



What really is a kingdom business? 

A kingdom business will have a vision, mission and 
strategy evidenced by its policies, procedures and 

culture that encourages these godly values.

The sum total of all of these elements constitutes the 
worldview of the business-not just of the leaders, 

but of all the employees of the business.



Business Worldviews

• Man-made worldview

• Principled worldview

• Kingdom worldview
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Circumcision in Business

Crisis and adversity are catalysts in 
moving us towards our destiny. God 

use pain to free us and empty us from 
the love of the world.



Why Do Kingdom 
Businesses Fail?



Activity: Is your business kingdom?

• Within your groups , Talk about your current business vision, 
mission, strategy, policies, and procedures . Ask one another 
if they encourage godly values.

• Based on the feedbacks you received from each other, Is 
your business a kingdom business? If yes, Why? And If No, 
Why do you say that? 

• What are the practical things that you as an individual will do 
to make sure your business reflect kingdom values?



Entrepreneur’s skills sets on a Iceberg Model 

Knowledge & 
Skills

Attitude, Traits, 
Thinking styles, 

Self-image, 
Business fit
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Kingdom Finance
‘Investing in the African Dream’



Funding Options 
Offered by the 

Finance Industry for 
New Ventures



Sources of Financing

• Personal savings
• Friends and 
relatives
• Other individual 
investors
• Venture capital 
firms
• Large corporations
• Sale of shares

• Friends and relatives
• Other individual 
investors
• Business suppliers
• Asset-based lenders
• Commercial banks
• Government sponsored 
programmes
• Venture capital firms
• Community-based 
financial institutions
• Large corporations
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White Paper on Small Business’ in 
1995

• Khula Credit Guarantee Scheme
• Commercial banks 
• Business Partners
• Department of Trade and Industry (DTI) 
• Industrial Development Corporation
• Merchant banks 
• Land Bank
• Gauteng Enterprise Propeller 
• National Youth Development Agency
• Khula Retail financial intermediaries 
• SEDA – Small Enterprise Development Agency
• African Contractors Finance Corporation 
• Zimele – Anglo American
• Community Projects Fund 



Funding options to look at

• Commercial banks

• Government-sponsored programmes

• Incubating Fund or programmes

• Venture capital firms

• Community-based financial Institutions



Mentoring and Financing

• Each year, thousands of 
people start a business. Each 
year, thousands are closing 
their business. What does it 
take to start and build a 
successful business – one 
that will be around in many 
years time? What is the 
entrepreneurial mindset? 
And how do you navigate the 
minefield, whether you are a 
start up or established 
business.

• Many entrepreneurs struggle 
to secure funding in SA 
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Accelerated Enterprise Development process

Activate the Entrepreneur
Business Creation( Mentoring & Finance)

Tell your Business story
Support-Encouragement-Accountability

Create the 
Business
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Activate the 
Entrepreneur

Tell your 
business 

story

SEA



3 phase Incubating Model

Pre-Incubation:
Interview, personal assessment, feasibility and 
viability study, training and preliminary business 
plan development, presentation.

Incubation:
Finalization of Business plan, Venture Capital 
acquired, Mentoring and Coaching

Post Incubation:
Continuous Business Support, Encouragement 
and Accountability
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Why You Should Become 
the Bank!





The Wake up Call 

• 2008 Global Financial meltdown/ Recession

• 2009, LCBN Africa => New Economy 
Leadership Institute

• Loss of Property, Assets and Finances

• Commitment to study money
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History of Money

• Refer to The New Economy Book

• 1971, President Nixon removing dollar from 
gold standard, Credit becomes the new money

• Credo- Belief and trust to keep commitment
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South African Financial System
• Banking Sector

– Development Banks

– Commercial Banks

– Mutual Banks

– CFI’S

• Non Banking sector ( FSB )

– Insurance

– FSP

– JSE

• National Credit Regulator

– Debt counselors etc
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Battle to Reform Banking

• Banking Cartels/ Oligopoly

• Price fixing scandal

– Investec

– Standard Bank

– ABSA

Nationalization of Banks?

BRICS Plans to exit Global banking



Why Become The Bank?

• To  be able to finance our business ventures

• To bring economic reformation in Africa

• To support initiatives that will solve  greatest global 
challenges.

• To be at the forefront of social and economic justice



How you can be the bank

• Commercial Banks (High Entrance fees and Exit Fees)

• Non-Banking Institute - Financial Service Providers ( High set 
up cost, fees and red tapes) 
– FSB, NCR,FAIS

• Set up a Private Equity company as an FSP AND create a 
Share like TNEProject300 where 300 Investors put R100 000 
–R1Million each and it will mature after 5years
– Property Development, Venture Capital, Agriculture, Vehicle 

financing, Hotel and Hospitality Industry  etc.

• Set up a Club/ Stokvel account and recruit 200-1000 men 
and women to deposit R500/R1000 each into it, use that 
account for providing Loans and for investing in difference 
assets. Push it until it reaches its maximum threshold which 
is R500000.( Tax incentives)



The Widow’s Olive oil 
2Kings 4:1-7

“Borrow as many empty 
jars as you can from 

your friends and 
neighbors”



The Widow’s Olive oil 
2Kings 4:1-7

“Now sell the olive oil 
and pay your debts, and 
you and your sons can 

live on what is left 
over.”



Widow’s Olive Oil Finance Model

Idea 
Transform

ation

Credit & 
Risk 

Managem
ent

Marketing
& Sales  

Finance 
Managem

ent &  
Debt 

repayment

Investing 
& Asset 

managem
ent



Community Banks

• Stokvel Model

• Mutual Banks Model

Reverend Henry Duncan(1774-1846)

• Cooperative Banks in South Africa

• Cooperative Bank of Kenya as a model for 
inclusive economy

• The formation of Volkskas Bank (ABSA)
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Awaken the Financial 
Genius in You!
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Financial Education

• Spiritual Education

• Academic Education

• Professional Education 

• Entrepreneurial Education

• Financial Education



Financial Intelligence

• Accounting 

Accounting is financial literacy, or the ability to read numbers. This is a 
vital skill you need if you want to manage money, build business and 
investments.

• Investing

Investing is the science of making money, let money work for you not the 
other way around.

• Understanding markets

Understanding markets is the science of supply and demand.

• The Law

The law is the awareness of accounting, corporate, government and SARS 
regulations. It is important to play by the rules if you want to be financially 
free.
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What’s Your 
Business Story?



Contemporary issues

Q AND A



Have a blessed 
Week!  & 

Safe Travels.



Contact Details

Mrs Nthabiseng Mahlobo, Managing Director
Mr Thabo Mahlobo, Managing Partner

Phone: 074 173 8108 / 073 143 6713
Email: NthabisengM@theneweconomy.co.za

: ThaboM@theneweconomy.co.za

Web: www.theneweconomy.co.za
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