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“ACTIVATE”

IDEA 

TRANSFORMATION

BUSINESS 

CREATION

TELLING YOUR 

BUSINESS STORY
S.E.A.

AWAKEN THE ENTREPRENEUR IN YOU!



AGRARIAN AGE

LAND WATER CROPPING COMMUNITYLIVESTOCK
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INDUSTRIAL AGE

1IR
16-1700
Coal, Water, Steam
Manufacturing 2IR

18-1900
Electricity
Engineering & Mass 
Production

3IR
1950-2020
Computers & Digital 
systems
Information & 
Communication

4IR
AI,Biometrics,3D 
Printing and merging 
both human and 
machines
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INFORMATION & COMMUNICATION AGE

1G
1970/1984
AMPS,NMT,TA
CS
PSTN

2G
1980/1999
GSM
PSTN

3G
2000/2002
WCDMA
Packet Network

5G
2010/2015
MIMO, mmWaves
Internet

2000/2010
LTE, WiMAX
Internet

4G
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AGE OF ASSOCIACTION- COMMUNITIES

VILLAGES TOWNSHIPS TOWNS NATIONSCITIES

LOCALIZATION & COMMUNITY BASED SOLUTIONS
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INTERGRATED APPROACH & SOLUTIONS

AGRARIAN INDUSTRILIZATION INFORMATION & 
COMMUNICATION

ASSOCIATION & 
COMMUNITY

CREATE AN INTERGRATED VALUE CHAIN 
SYSTEM
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Objective of session

Understand what Business creation is all about

How you can set up a business under negative conditions

Importance of IDEA transformation

How to share your Business Story

The importance of having Support, Encouragement and 
Accountability (S.E.A.)
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How can you set up your business

IDEA

Transformation

Business 
Creation

Telling 
your 

business 
story

SEA
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1.IDEA Transformation

-Get a Coach 
to help you 
with you 
journey of 
discovery and 
to put plans 
in action

-Make sure 
your business 
idea suits 
your 
personality.

-Turn that 
idea into a 
product.

ACTIVATE

-Innovation/ Getting a dea is 
powerful

-Put it on paper

-Research Gaps in the Market 
to fill

--Find problems to Solve

-Strength Discovery
-Gifts, talents, abilities, 
thoughts and wiring.
-Connect with your Purpose 
and passion
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• Beliefs

• Upbringing

• Experience

• Culture

• Problems to solve

• Gaps to close

• Development 
needed

• Gifts

• Strengths

• Skills

• Qualifications

• Interests

Passion Talent

ValuesNeed

VISION

DISCOVER YOUR UNIQUE SIGNIFICANCE VOICE
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2.Business Creation

R W

O T

F

P S
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a. Registration and Compliance

W

O

T

F

P

S

SR It is important to register your business and be compliant with the 
following:

• Companies Intellectual Property Commission (CIPC)
• Registration Certificate
• Annual Returns

• Bank account
• Business Account

• South African Revenue Service (SARS)
• Turnover Tax
• VAT
• Tax clearance certificate
• EMP & PAYE Tax
• Skills Development levy (SDL)

• South African National Accreditation System (SANAS)
• BB-EEE Certificate

• Department of Labour
• Register as an employer
• UIF
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b. Financing your Business

S F

O T

R

P S

Possible ways to Fund your Venture:
• Salary (do business part time)
• Resign and use your Pension/Provident 

fund, and go back to work after 6 
months

• (OPM)Other People Money – Set up 
private investors through crowd 
funding.

• Find Venture Capitalist who can finance 
you in exchange for Equity/shares

• Government Agencies like SEDA, SEFA 
and IDC

• Join Business incubation organization 
like Awethu Project, Hope Factory, 
Raizorcorp, Shanduka Black Umbrella 
etc.
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S

W

P

T

c. Operating Premises

R

S

F

- One of the most important things when starting a 
business is to find the right place for it, your operating 
premises.

-What kind of premises you need depends on the kind 
of business you are going to have.

-You have to ask yourself how much space you need 
and how much you can afford to pay for premises. 
But most of all you have to decide what sort of 
premises your business needs.
- Work from home, hire an office space,  convert part of 
the house to an office or operating premises, buy a 
house and convert it into offices/ operating premises, 
work from your car, work from coffee shops or work 
from the Client premises.
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d. Create a System

S W

P T

R F

S

We need to think big, even in hard times. It 
is important to develop a system for your 
business to ensure that work is done 
efficiently without so much effort.
- Financial System ( Instant Accounting 
system)
-Operation system
-HR System
-- Get an Accountant  relationship set in 
place.
--Get a Financial Advisor relationship set in 
place.
-Get a Lawyer relationship set in place .
-Surround yourself with knowledgeable 
people in all these fields
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3.Telling your Business Story

Let the people know about your business!

- Put up a sign
- Advertise on your car
- Online Flyers
- Online Billboards
- Radio Ads
-TV Ads
-Websites
- Social media (Facebook, Twitter, Whatsapp, Instagram, Linkedin
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Telling your story effectively, attracts the following people

Investors  & 
Funders Customers / 

Clients

Strategic Partners 
to increase your 
market share in 

other areas

Excellent 
Human 

Resources & 
Staff
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How you can tell your story online?
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Setting up an online Business

Very Affordable

Gives you control

Drive your sales 
targets

Manage your own 
brand online

Setting up your Business Online
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Some of the advantages

Manage your business 
online

Online Business

Large Contact 
Database, Email 

Marketing 
&Automated Emails

Live chats, Customer 
Support and Client 

interaction

Online Events/ 
Meetings booking 

platforms

Accounting Systems 
and Online Invoicing
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4. Energy for Change (S.E.A.)
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Questions to ask yourself

What are my 
strengths? Am I 
living from my 

heart/ passion?

Can I turn my 
passions and 

strengths into a 
profitable business

How can I tell 
my business 

story?

Do I have a support 
structure that will 

keep me energized 
in this business 

venture?
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WEALTH EDUCATION COACH TRAINER
Thabo Mahlobo

ZOOM  MEETING
EVERY MONDAY 

@ 11AM-12PM
Meeting ID: 512 657 4984

RSVP for Password

HOW TO BUILD A 
SUSTAINABLE 

BUSINESS UNDER 
NEGATIVE 

CONDITIONS!



28

WEALTH EDUCATION COACH
Mrs Nthabiseng Mahlobo



Thank you
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